ALL-HAZARDS INCIDENT
MANAGEMENT TEAMS
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Team Make-up/Organization

In 2006 the state Homeland Security Agency, selected an
agency from each of the 4 counter terrorism coordinating
council regions to host a Type 3 all hazard incident
management team :

—Summerville FD: Low Country Region
—Anderson City FD: Upstate Region
—Florence County EMD: Pee Dee Region

These teams are made up of multi-discipline team
members from various agencies throughout the counter
terrorism region.

SLED also asked the SC Forestry Commission to develop
a State Type 2 AHIMT and coordinate the development of
the Type 3 teams to bring about consistency.
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Presenter
Presentation Notes
Homeland Security Presidential Directive 5 “Management of Domestic Incidents” required the adoption of NIMS by all Federal departments and agencies. This directive also requires that Federal preparedness assistance funding for states, territories, local jurisdictions and tribal entities be dependent on NIMS compliance. 


1. The State Administrator Agency for Homeland Security

2. Type 2 Team: Subject matter experts will be used by the Team on all hazard incidents.


Map of 4 Counter. Terrorism
Coordinating Council Regions

Y% Type 3 IMT
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WHAT IS AN ALL-HAZARDS TYPE 3

INCIDENT MANAGEMENT TEAM?

e 8 Command and General Staff members 3
deep and support personnel

e Pre-designated roles and responsibilities

» Typed based on the level of training and
experience

 Formal response requirements and
responsibilities

* Available 24/7/365 for response within the
State or Region
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Presenter
Presentation Notes
An IMT is:
Made up of command and general staff members and support personnel in an ICS organization. (8 – 3 Deep)
Pre-designated to ensure that personnel have the necessary training and experience to fulfill the roles and responsibilities of the assigned ICS position. 
Required Training: I-100-400; IS-700-800; 6 Day All Hazard Course; Position Specific Courses; Shadowing.
These Teams are "Typed" based on the level of training and experience of the IMT members, coupled with the identified formal response requirements and responsibilities of the IMT. 
Expectation:  Available 24/7/365 for response to major or complex incident or event within the State or region.

Future - - mobilization of Type 3 teams for deployment to another State may be possible if requested by EMAC

The Type 2 Team is similar except it is composed of 8 Command and General Staff with an extra Logistics Chief plus two unit leaders with the ability to add all the unit leader positions if needed.


ALL-HAZARDS INCIDENT
MANAGEMENT TEAM TYPES

Type 1

Type 2

Type 3
AHIMT

Type 4
Local

Type 5
Local

National or State team
for incidents of national significance

National or State team
for incidents of regional significance

Multi-agency / Multi-jurisdiction team
for extended incidents

Single and/or multi-agency team
for expanded incidents

Single-discipline team
for initial action and small incidents
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Presentation Notes
A Type 1 IMT is a Federally or State certified standing team comprised of approximately 38 members qualified and certified through the NWCG qualification process.  A Type 1 IMT is the most robust IMT with the most experience; is fully equipped and self-contained and is typically deployed to incidents of national significance.

A Type 2 IMT is a Federally or State certified standing team comprised of up to approximately 38 members qualified and certified through the NWCG qualification process.  A Type 2 IMT may be self-contained and is typically deployed to incidents of regional significance.

A Type 3 IMT is a standing team of trained personnel from different departments, organizations, agencies, and jurisdictions within a state or metropolitan region, deployed within a state or region to manage or support incident management at incidents that extend beyond one operational period and possibly transition to a Type 2 or Type 1 IMT. 

A Type 4 IMT is a designated team of fire, EMS, and/or law enforcement officers from a region or single jurisdiction (city or county), activated when necessary to manage a major or complex incident during the first 6-12 hours and possibly transition to a Type 3 IMT. 

A Type 5 IMT is a "pool" of primarily fire officers from several neighboring departments trained to serve in Command and General Staff positions during the first 6-12 hours of an incident and possibly transition to a Type 4 or Type 3 IMT.


The Incident Command System

The incident command system (ICS) was developed in the 1970s
following catastrophic wildfires in California. The purpose of ICS is
to:

* Improve accountability

 Track resources from all agencies

 Establish clear chain of command

e Improve communication

» Create an orderly, systematic planning process that is
scalable to meet the needs of the incident

* Create a common, predetermined management structure
that allows commanders to delegate responsibilities and
manage workloads efficiently

Simply put, ICS is a way to efficiently organize a large incident
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Presentation Notes
IMTs have been used for various large incidents, including:
Space shuttle recovery
Hurricane response
9/11 response
Invasive species/pest infestations
G8 Summit
Political conventions, state fairs, etc.



So, What Can An IMT Do

e Assist with management and coordination
of complex, multi-day incidents, including:

—Natural Disasters
—Terrorist Incidents

—Train or airplane accidents
—Civil unrest

—Planned public events that require
cooperation of multiple agencies or

jurisdictions
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So, What Can An IMT Do, cont.

 Provide individuals or an entire team
with expertise in the following areas:

—Incident Command
—Operations
—Safety/PI1O/LOFR
—Planning

—FInance- personnel cost, equipment
cost, etc.

—L_ogistics
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So, What Can An IMT Do, cont.

Perform specific functions, manage a designated
part of an incident, or manage the entire incident
through a Letter of Expectation.

Provide the following to your jurisdiction:

—Frequent updates on activities
—Detailed records of incident costs
—T racking of resources

—Documentation of expenditures, claims, labor, ana
legal 1ssues for the incident

—A written incident action plan for each operational
period that includes objectives, strategies, tactics,
current resources, and plans for communications,
safety, and logistics for the incident. g



Planning P

Preparing for _ IAP
the Planning Planning Prep &

Meeting Meeting Approval

Operations

Tactics Briefing

Meeting

New Start Ops
Period Begins

IC/UC Sets Execute Plan
Objectives &
Assess Progress

Initial IC/UC '}
Meeting Operational

Incident Briefing Period Planning
ICS 201

Cycle

Initial Response

& Assessment

Notification

Initial Response

Incident/Threat
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Presentation Notes
We accomplish all these things through the use of a process known as the Planning “P”.


TYPE 3 TEAM EQUIPMENT

16 laptop computers
Computer Projector
3 wireless printer/scanners

Copier

Plotter

Command and General Staff \VVests
Salamander Command System
Light System

10 - 6” Tables

30 chairs

2 satellite Phones
Portable Generator
8 Radios (800 Mhz)

8 GPS units
72 Hour Office Cache
Equipment Trailer
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TYPE 2 TEAM EQUIPMENT

22 team laptop computers
|-Suite Program (12 laptop computer system)
3 wireless printer/scanners

Copier

Plotter

Command and General Staff \VVests
Salamander Command System
Light System

FAW Comm Kit w/satellite/Video
3 Portable Generators

8 Radios (800 Mhz)

75 foot radio tower

11 GPS units

Portable weather station

Public address system

72 Hour Office Cache

Equipment Trailer
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Presenter
Presentation Notes
CALL UP PROCEDURES:
Regional Type III All Hazard Incident Management Teams:
The Incident Commander or other authorized representative will request IMT assistance directly from the team host or from their County  EM Director or local dispatch center.
The County EM Director will identify the Regional IMT and make contact with the corresponding coordinator. If the Regional IMT is not available, the County EM Director will contact SC Warning Point at 803-737-8500 to locate an available team. If no regional teams are available, see procedures below to request a State level team.
After the County EM Director has successfully contacted the Regional IMT Coordinator, the County EM Director will alert the SC Warning Point of the activation.
SC Warning Point will then notify the SCEMD Director, Duty Officer and the SC Forestry Commission’s Duty Officer through (SCFC) Dispatch, 800-777-3473, of the activation. 
The SCFC’s IMT Coordinator will contact all other Regional IMT Coordinators and inform them of the activation.
The SC Warning Point will notify all County EM Directors of the activation. 
The IMT will make contact with the requesting agency/jurisdiction and directly coordinate the response.
Individual IMT members are responsible to notify their supervisors of the call up.
State Level Type II Incident Management Teams:
All requests for the SC Forestry Commission (SCFC) Incident Management Teams (IMT) will be made through SCEMD.
The requesting agency/jurisdiction will call the SC Warning Point, 803-737-8500 and initiate the request.
The SC Warning Point will contact the SCEMD Director and Duty Officer who will contact the SCFC Dispatch Center, 800-777-3473, who will notify the SCFC Duty Officer to coordinate the activation. 
In the event that the SCFC IMT is not available, the SCFC Duty Officer will, upon approval of the requesting jurisdiction, request an IMT through the Southeastern States Forest Fire Compact. The requesting jurisdiction will be responsible for all costs associated with out-of-state resources. 
The IMT will make contact with the requesting agency/jurisdiction and directly coordinate the response.



POINT OF CONTACT

Pee Dee Team Lowcountry Team

Dusty Owens Tony Failla

Florence County EMD Director Captain

6719 Friendfield Road Summerville Fire Dept.
P.O. Box 278 300 West 2nd North St.
Effingham, SC 29541 Summerville, SC 29483
(S (843) 873-5107
dowens@tcemd.org thailla@Summerville.gov

Upstate Team

Randy Bratcher.
Anderson Fire Chief
400 S. McDuffie
Anderson, SC 29624
(864) 231-2259

upstateimt hoo.com
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mailto:dowens@florenceco.org
mailto:dowens@fcemd.org
mailto:mmelfi@summervillesc.gov
mailto:tfailla@Summerville.gov
mailto:upstateimt@yahoo.com

ASSEMBLY AND DEPLOYMENT

e Once they get the call the team
should be able to respond within
hours.

 Once on scene the team members
will begin to collect information
to produce an IAP and capture
Incident cost.
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Presentation Notes
They will arrange to receive a briefing from the initial IC and Agency Administrator. The Process will begin.


TEAM NEEDS/LIMITATIONS

e The requesting jurisdiction will need
to provide:

—Letter of Expectation
—Location (ICP) to operate from
—Lodging for team members
—Food for team members

—Fuel for team members vehicles

 The Type 3 team can operate for 3 to
/ days. At that time one of the other
Regional Type 3 teams or the State
'I;]ype 2 Team will transition with
them.
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TEAM NEEDS/LIMITATIONS, cont.

The Type 2 team can operate for 14-
16 days before having to transition to
another team.

& ﬁ,‘ e ’:
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QUESTIONS??

STEVE MOORE
STATE IMT COORDINATOR
OFFICE: 803-896-8854
smoore@scfc.gov
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