SCFC Incident Management Team
ACCOMPLISHMENTS
2006-2017

The SCFC first initiated an Incident Management Team (IMT) in 2006. The goal is to
eventually have a fully qualified Type 2 IMT. In order to meet this goal, many National Wildfire
Coordination Group (NWCG) training courses were taken followed by some rigorous team
training. This is an ongoing process as individuals take specific position courses and the team
continually involves itself with various exercises and events. Some of that training involved
exercises and on-the-job training on actual assignments that have been done over the past 12
years and are listed below. This will give you an idea of the scope of the IMT and its
expectations especially outside the agency.

Training (as a Team)
2007: Complex Incident Management Training (CIMC)
2008, 2009: Command and General Staff (S-420)

IMT (TEAM) Assignments

2008: Hurricane Ike; Houston, Texas

2009: Highway 31 Wildfire; Myrtle Beach, SC

2015: Joaquin Flood; Columbia, SC

2016: Hurricane Matthew; N. Charleston, SC - evacuation

2016: Hurricane Matthew; Dillon County, SC - response and recovery

2016: Pinnacle Mountain Fire; Pickens County, SC

2017: Hurricane Harvey; Jefferson County, Beaumont, TX — EOC Assistance response/recovery
2017: Hurricane Maria; NDMS FCC, Columbia Airport, SC

Events /exercises (IMT deployed to implement ICS; its organization & leadership)
2008: Weapons of Mass Destruction Exercise, Horry County

2011, 2013, 2015, 2017: National Disaster Medical System exercise (NDMS); Columbia, SC
2012-2017: SC Fire-Rescue Conference; Myrtle Beach, SC

2012: PGA Tournament at Kiawah Island, SC

2014, 2016: NDMS exercise as mentor for Type 3 AHIMTSs, Greenville/Spartanburg, SC
2015: Southern Exposure Radiological/Nuclear Exposure Response exercise; Florence, SC
2015-2016: Wood Magic

Along the way the team and many of its members have been involved in numerous State
Emergency Management Division (EMD) Table Top Exercises as participants and observers
involving Haz Mat Spills, Hurricanes, Terrorist Attacks, Weapons of Mass Destruction and
Wildfires. These events and exercises are used to complete tasks within assigned Position Task
Book(s).

The SCFC IMT has also been tutored and monitored by the NIMO IMT (National Incident
Management Organization) which was established to coach newly formed IMTs.



Individual IMT members as single resource deployments and assignments

2005: Hurricanes Katrina and Rita; MS & LA

2010: BP Oil Spill, AL & FL

2012: Hurricane Sandy, NY

2017: Hurricane Maria, Puerto Rico

Wildfire Prevention Teams

Various wildfire suppression assignments

Several IMT members have participated on National IMTs with deployments on Western Fires




